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After you have determined your personal values and decided how you will internally motivate and challenge yourself 
through your daily life, your actions will confirm those decisions and be played out in your professional career. While this 
progression seems logical and simple, the transfer of internal beliefs, thoughts, and values into action can be a stressful 
process. Further suggestions are given to help you on your professional journey toward your desired level of 
professionalism. 

Personal (External Actions)

l Develop others. When efficiency, effectiveness, and productivity become a focus, it becomes easy to neglect the 
development of your staff and those you serve. It is vital that you mentor those with whom you interact and allow the 
best attributes of your staff to emerge for the betterment of the organization. Understand individual staff members’ 
strengths and weaknesses so that you can encourage collaboration and ensure all staff remain team players. 

l Communicate frustrations effectively. A common ailment for many professionals is allowing their frustrations to 
internally wear on their demeanor. One option is to voice your concerns to your supervisor as a way to develop 
greater understanding. When you are frustrated with others let them know or let the frustration go. Developing outlets 
and pathways to control your frustrations will not only positively impact the institution, but also provide you with a 
happier and longer stay in your current position. 

l Be responsible to and support staff, supervisors, and the organization. If this is not a part of your institution’s culture, 
start with yourself. If you want to be trusted you must show others that they can trust you. You can only change 
yourself and role model desired characteristics. 

Leadership

l Develop a mission and vision that the organization will follow. Various publications and organizational theories 
comment on the importance of a mission, but the mission is often unknown to those in the organization. Help staff 
develop an understanding of the mission and the influence it should have on their everyday activities. The mission 
should guide the organization’s vision and ultimately the actions, thoughts, and comments of staff. 

l Develop policies and procedures that guide you and your organization. All policies and procedures should follow 
with the organization’s mission and vision. Policies and procedures should also guide staff in their everyday work so 
that the institutional mission and values are modeled amongst all staff. Contradicting the mission and values or loose 
policies and procedures can hamper the ability of staff to excel in their role or encourage inconsistent responses to 
constituents. Creating effective policies and procedures can be a delicate process, but if successful, can motivate and 
encourage staff to promote a positive institutional culture. All policies, procedures, and timelines must be distributed 
widely, accessed easily, and made simple to understand for all staff and students. 

l Communication is the key to every relationship and relationships are a vital ingredient of successful organizations. If 
your department, division, or institution is starting a new project, make certain staff are aware of the goals and 
purpose of the project. Staff may lack the motivation or ability to complete the project correctly without this 
understanding. It is also important to supply your staff with constant updates, so they become active and engaged 
members of your organization. Utilizing the skills and resources your staff possess can be rewarding and motivating 
to your staff. If you are the lead person for your department, division, or institution, get feedback and ideas, and then 
proceed. Make sure the decision has not already been made if you are going to ask for feedback. Staff will quickly 
pick up on this tactic if it is not sincere. 

l Limit surprises! It is understood that surprises cannot always be avoided, but staff will quickly be discouraged by 
surprises that occur on a regular basis. A leader cannot afford to overlook planning, preparation, training, and 
constant communication for this reason. For example, it is difficult to hold staff accountable for responsibilities and 
information they are not aware must be done or known. These two issues can significantly deplete the morale of your 
staff. 
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l Build external and internal bridges. Bridges often exist between various staff members, functional areas, 
departments, and divisions, but you will also encounter a number of previously constructed walls that hamper 
positive working relationships. A great deal of time and energy must be given to remove those walls. For example, 
creating an institutional culture that encourages colleagues to assist one another and challenge one another and 
encouraging working relationships that improve student development and growth are invaluable to creating a 
cooperative campus community. 

You must determine your personal values, develop your leadership plan based on those values, and go through an internal 
thought process followed by an external process of exhibiting those values. Developing the basic leadership qualities you 
hope to exude in your organization and among your colleagues can be a challenging process. Although the process may be 
difficult it is likely to be filled with great rewards and more meaningful work on a day- to- day basis. 

Leading with professionalism, while reaching your career goals, cannot be accomplished haphazardly or without a 
concerted effort. Failure to maintain a focus on leading with professionalism will make it probable that your actions and 
words will lose a connection with your personal values. Even seasoned and well - respected leaders can find themselves in 
ethical dilemmas. It is easy to make unwise decisions if you fail to maintain a strong connection to the values that constitute 
your professional foundation. Only then will you be equipped to maneuver the road of leading with professionalism. 
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